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BEST 2.0 Small Grant Proposal Application Form
To submit your Proposal please upload it on the BEST 2.0 portal (https://portals.iucn.org/best). 
If you have any questions or concerns please send your inquiry to the relevant Regional Hub or the BEST 2.0 Secretariat using the contact details provided in the Guidelines for Applicants and we will do all that we can to assist.
	Concept note reference number:
	


	1. Project Overview


	Project title:
	


	Region:
	

	(Insert the BEST 2.0 region in which the project will be implemented)

	
	

	Project Location(s):
	

	(Insert the locations where the project activities will be implemented e.g. which OCT(s), island(s), site(s))

	
	

	Start Date:
	
	End Date:
	

	
	

	Duration of project in months:
	
	
	


(Section 2.1.4 of the guidelines for applicants: the start date must be on or after 1st December 2017; the latest possible end date is 31st January 2019; the maximum project duration is 12 months)
	BEST 2.0 objective to which the project will principally contribute:
(Select only one objective)

	☐
	1. Conservation of biodiversity and ecosystem services

	☐
	2. Sustainable use of biodiversity and ecosystem services

	☐
	3. Ecosystem-based climate change adaptation and/or mitigation


	Indicate which of the other BEST 2.0 objectives (if any) the project will contribute to. 

(You are not required to select any additional objectives, but you can select either one, or both, of the objectives not selected in your previous response)

	☐
	1. Conservation of biodiversity and ecosystem services

	☐
	2. Sustainable use of biodiversity and ecosystem services

	☐
	3. Ecosystem-based climate change adaptation and/or mitigation


	Funding requested from BEST 2.0 in Euros:
	€ 

	(Amount in Euros requested from BEST 2.0. The figure should match the one shown in your budget.)


	Total project budget in Euros:
	€ 

	(Budget total du projet en euros comprenant toutes les sources de financement. Veuillez noter que les co-financements ne sont pas obligatoires pour les petites subventions BEST 2.0)

(Les Petites Subventions Rapides doivent être financées à 100% par BEST 2.0 i.e. aucun co-financement ne doit être indiqué)


	Amount of co-funding from other sources in Euros:
	Amounts

	Source:
	
	€

	Source:
	
	€

	(The figures should match the one shown in your budget. Finance from other EU financial instruments or programmes cannot be used as co-financing under BEST 2.0. Please note that co-funding is not a requirement for BEST 2.0 Small Grants.)


	Summary of your project:

Maximum 500 words

	


	2. Organisational Information


	Organisation legal name:
	

	

	Organisation short name / Acronym:

(if any)
	


	Mailing address:
	


	Project Lead Contact
(This individual will be the contact point for the BEST 2.0 Secretariat)
	Organisation Chief Executive
(or other person authorised to sign contracts on behalf of the organisation)

	Name: 
	
	Name: 
	

	Position:
	
	Position:
	

	Email: 
	
	Email: 
	

	Telephone: 
	
	Telephone: 
	


	Name of Co-applicants (if any)

	1.
	

	2.
	

	3.
	


	Name of Affiliated Entities (if any)

	1.
	

	2.
	

	3.
	


	Details of the individuals from the applicant, co-applicants and affiliated entities that will be involved in the project implementation. Please include a short 1 page CV for each individual involved in the technical implementation of the project (administrative and support staff do not need to be included; additional rows can be added to the table if required)

	

	Name
	Organisation
	Current position/job title

	
	
	

	
	
	

	
	
	

	
	
	


	Is your organisation (or any of the co-applicants in this proposal) involved as an applicant or co-applicant on any other proposal submitted in response to this call?   

	☐  Yes
	☐  No


If yes please provide details below (title of proposal, role (e.g. applicant or co-applicant) - if you are involved as a co-applicant in another proposal please demonstrate that you have sufficient capacity to fulfil your role on both projects.
	Name of organisation concerned
	Title of the other project in which the organisation is involved
	Organisation’s role in the other project 

	
	
	

	Capacity to deliver both projects

	


	Name of organisation concerned
	Title of the other project in which the organisation is involved
	Organisation’s role in the other project 

	
	
	

	Capacity to deliver both projects

	


Please note that if you have submitted two proposals as lead applicant a maximum of one may be selected for funding.

	3. Detailed Description of the Project


	Project context and the specific problem it will address:

Maximum 500 words

	


	Explain how the project will contribute to the principal BEST 2.0 objective selected in Section 1. Highlight the tangible positive impacts and any innovative aspects of the project related to this objective.
Maximum 500 words

	


	Relevance of the project to the BEST Regional Ecosystem Profile
Maximum 250 words

	


	Relevance of the project to the needs and priorities of the target territory (e.g. alignment with relevant territorial, national and local strategies).

Maximum 250 words

	


	Intended contribution to the implementation of the Overseas Association Decision.

Maximum 100 words

	


Risks: (please enter the main risks that the project faces in the table below)
	Description of the risk
	Likelihood it will occur 
(H/M/L)
	Impact on the project
(H/M/L)
	Steps the project will take to reduce or manage the risk

	
	
	
	

	
	
	
	

	
	
	
	


*High/Medium/Low

	Approach and methodology: (You should describe how you will implement each of the activities included in your logical framework: provide information on what you will do, how you will undertake the work (the methods and approach you will use) and how you will manage the work (roles and responsibilities, project management tools etc). Give details of any innovative techniques or methods).
Maximum 1500 words

	


Project timeline: (Please include a proposed timetable showing business planning, key deadlines. This can be presented in an attached document)
Example

	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20

	Result 1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Result 2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Milestones: (Please identify the project milestones – these should mark major progress points and should be limited in number. Additional rows can be added to the table if required)
	Milestone
	Date

	
	

	
	

	
	

	
	

	
	


	Project stakeholders: (details of the project stakeholders, how they have been involved or consulted during the design of the project, what support they will provide and how the project will engage with them)

Maximum 500 words

	


	Communication (Please describe any dissemination and communication activities to be carried out during the project ( a description of how you will engage your target audience(s), what communication/dissemination products will be produced, the intended key messages, and what you hope to achieve through the communication activities):
Maximum 250 words

	


	Cooperation intra / inter territory (Please describe any activities that will contribute to intra territorial cooperation through the creation of partnerships, advocacy, capacity building, education, communication and outreach, and to regional coherence (with other OCTs, the outermost regions and third countries):

Maximum 250 words

	


	Describe how the project will contribute to capacity building, developing partnerships between stakeholders, community-led/-based actions:

Maximum 250 words

	


	Sustainability: (Describe how the benefits of the project will be sustained beyond the end of the project and the responsibility for any work required post-project)

Maximum 250 words

	


Submission Checklist
(Please ensure that you have done all of the following prior to submitting your Proposal)

	
	Check

	Have you read the Guidelines for Applicants?
	☐

	Has your application been signed by a suitably authorised individual? (clear electronic or scanned signatures are acceptable)
	☐

	Have you provided actual start and end dates for your project and is the project within the maximum duration stated in the Guidelines for Applicants?
	☐

	Have you completed and uploaded a project budget and is the requested BEST contribution within the maximum allowed?
	☐

	Have you checked that your budget is complete, correctly adds up and that you have included the correct final total on the top page of the application?
	☐

	The requested contribution has not been changed by more than 20 % compared to the amount requested at the concept note stage.
	☐

	The budget is in balance, presented in the format requested, and stated in €.
	☐


	Have you included a 1 page CV for all of the individuals identified in section 4?
	☐

	Have you completed and uploaded the project logical framework and defined indicators to measure the achievement of the project purpose and results?
	☐

	Have you checked the BEST 2.0 portal immediately prior to submission to ensure there are no late updates?
	☐


BEST 2.0 Project Logical Framework*
	Project Title:
	

	Organisation:
	

	Overall Objective 

(medium / long-term impact to which the project will contribute)
	
	

	
	
	

	Purpose

(the outcome expected at the end of the project)
	Indicator(s) 

The evidence (quantitative or qualitative) that will be used to judge the achievement of the purpose or results. Indicators should be SMART i.e. Specific, Measurable, Available, Relevant and Time-bound. See the guidelines below P.80
	Source of Verification

Sources of information & methods used to collect and report it (incl. who and when/how frequently). See EC PCM guidelines P.82

	
	EC PCM Guidelines (2004): https://ec.europa.eu/europeaid/sites/devco/files/methodology-aid-delivery-methods-project-cycle-management-200403_en_2.pdf

	
	
	

	Results

(the direct/tangible results that the project will deliver)
	Indicator(s)
	Source of Verification

	Result 1.

	
	

	Result 2.

	
	

	Result 3.

	
	

	Result 4.

	
	

	Activities

(The actions/tasks needed to achieve each of the results)
	Deliverables/products
	

	Result 1
Activity 1.1:
Activity 1.2:
Activity 1.3:

	
	

	Result 2
Activity 2.1:
Activity 2.2:
Activity 2.3:

	
	

	Result 3
Activity 3.1:
Activity 3.2:
Activity 3.3:

	
	

	Result 4

Activity 4.1:
Activity 4.2:
Activity 4.3:

	
	


* This is a simplified version of the Logical Framework. For guidance on how to complete it please visit the following link: http://ec.europa.eu/europeaid/sites/devco/files/methodology-aid-delivery-methods-project-cycle-management-200403_en_2.pdf
APPLICANT DECLARATION
The applicant, represented by the undersigned, being the authorised signatory of the applicant, in the context of the present call for proposals, representing any co-applicant(s) and affiliated entity(ies) in the proposed action, hereby declares that:

· the applicant has sufficient financial capacity to carry out the proposed action or work programme;

· the applicant certifies the legal statues of the applicant and of the co-applicant(s) and affiliated entity(ies) as reported in the application;

· the applicant and the co-applicant(s) have the professional competences and qualifications specified in the Guidelines for Applicants;

· the applicant undertakes to comply with the principles of good partnership practice; 

· the applicant is directly responsible for the preparation, management and implementation of the action with the co-applicant(s), if any, and is not acting as an intermediary;

· The applicant and the co-applicant(s) are not in any of the situations excluding them from participating in contracts which are listed in Section 2.3.3 of the Practical Guide (available from the following Internet address: http://ec.europa.eu/europeaid/prag/document.do). Furthermore, it is recognised and accepted that if the applicant and co-applicant(s) (if any) participate in spite of being in any of these situations, they may be excluded from other procedures in accordance with Section 2.3.4 of the Practical Guide;

· the applicant and each co-applicant and affiliated entity (if any) are eligible in accordance with the criteria set out in the Guidelines for Applicants;

· if recommended to be awarded a grant, the applicant, the co-applicant(s) and the affiliated entity(ies) accept the contractual conditions as laid down in the Standard Contract annexed to the Guidelines for Applicants;

· the applicant and the co-applicant(s) are aware that, for the purposes of safeguarding the financial interests of the EU, their personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel or to the European Anti-Fraud Office. 

The applicant is fully aware of the obligation to inform without delay the BEST 2.0 Secretariat to which this application is submitted if the same application for funding made to other European Commission departments or European Union institutions has been approved by them after the submission of this grant application.

The applicant acknowledges that according to Article 131 (5) of the Financial Regulation of 25 October 2012 on the financial rules applicable to the general budget of the Union (Official Journal L 298 of 26.10.2012, p. 1) and Article 145 of its Rules of Application (Official Journal L 362, 31.12.2012, p.1) applicants found guilty of misrepresentation may be subject to administrative and financial penalties under certain conditions.

Signed on behalf of the applicant

	Name (block capitals)
	

	Position in the organisation
	


	Signed:
	
	Date:
	


