BEST 2.0 Project Logical Framework*

	Project Title:
	

	Organisation:
	

	Overall Objective 
(medium / long-term impact to which the project will contribute)
	
	

	


	
	

	Purpose
(the outcome expected at the end of the project)
	Indicator(s) 
The evidence (quantitative or qualitative) that will be used to judge the achievement of the purpose or results. Indicators should be SMART i.e. Specific, Measurable, Available, Relevant and Time-bound. See the guidelines below P.80
	Source of Verification
Sources of information & methods used to collect and report it (incl. who and when/how frequently). See EC PCM guidelines P.82

	
	EC PCM Guidelines (2004): https://ec.europa.eu/europeaid/sites/devco/files/methodology-aid-delivery-methods-project-cycle-management-200403_en_2.pdf
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	Results
(the direct/tangible results that the project will deliver)
	Indicator(s)
	Source of Verification

	Result 1.


	

	

	Result 2.


	

	

	Result 3.


	

	

	Result 4.


	


	

	Activities
(The actions/tasks needed to achieve each of the results)
	Deliverables/products
	

	Result 1
Activity 1.1:

Activity 1.2:

Activity 1.3:

	
	

	Result 2
Activity 2.1:

Activity 2.2:

Activity 2.3:

	
	

	Result 3
Activity 3.1:

Activity 3.2:

Activity 3.3:

	
	

	Result 4
Activity 4.1:

Activity 4.2:

Activity 4.3:

	
	



* This is a simplified version of the Logical Framework. For guidance on how to complete it please visit the following link: http://ec.europa.eu/europeaid/sites/devco/files/methodology-aid-delivery-methods-project-cycle-management-200403_en_2.pdf

